Harford County Cultural Arts Advisory Board

November 3, 2025 Board Meeting

6:00 PM | Bel Air Conference Room

Harford County Public Library

100 E. Pennsylvania Avenue

Bel Air, Maryland 21014

Meeting Minutes

Agenda Item

Actions/Notes

1. Callto Order
Approval of October 6, 2025
Minutes
Coordinator’s Report

1. Financials

2. FY26 Grants Status
MSAC Update
CAAM Update
MCA Update
Artin Libraries

7. Kaleidoscope

4. New Business

O O

1. Artsin Education
Applications
2. Performance/Rehearsal
Space Discussion
5. Old Business
1. Paid vs. Volunteer Board
Members
6. Adjournment

1.

Call to Order: Board Chair Chuck
Bowden called the November 3, 2025
meeting of the Harford County Cultural
Arts Advisory Board to order at 6:02 pm.
A quorum was present.

Bowden, Chair

Present
Board Staff
Chuck Amber C. Shrodes, Director

of Philanthropy and
Community Engagement

Gigi Devanney,

Meg McReynolds, Cultural

Secretary

Vice Chair Arts & Community

Outreach Coordinator
Tatiana Other Participants
Levoné,




Cynthia
Barbre

Susan
Nicolaides

Wendy Bohdel

Michael Sweet

Susan
Sneddon

Michael Bailey

Erin Whipple

Absent: Jane Knapp, Erin Fulford, Marge
Hentschel, Representative for County Council
Jessica Boyle-Tsottles, Harford County Council

2. Approval of October 6,2025
Minutes: Wendy Bohdel moved to
approve the October 6, 2025 Harford
County Cultural Arts Advisory Board
minutes. Gigi Devanney seconded. The
October 6, 2025 minutes were approved
by unanimous consent
3. Coordinator’s Report
a. Financials:
1. The Maryland State Arts
Council (MSAC) requests
the Harford County
Cultural Arts Board
allocate carryover funds
from FY24 totaling
$170,152 before the end




of FY2026. Discussion
will occur at a future date
under old business.

2. FY26 grant fundingis
$194,629. This amount
reflects a $18,152
reduction due to a
previous fiscal year error

3. $364,781 is the total
amount of funds available
for FY26. This amount
includes the sum of FY24
carryover funds and FY26
grant funding.

4. $195,092 is the total
expenditures from FY26
funds as of October 27,
2025

5. $10,000 is the total
expenditures from
carryover funds as of
October 27, 2025

b. FY26 Grants Status

1. $150,000 of FY26 funds
have been allocated to
CAD grants

2. $30,000 of FY26 funds
have been allocated to
AiE grants

c. Maryland State Arts Council
(MSAC) Update:

1. Next Full Council Meeting:
December 4, 2025
10a.m.-2p.m.

Bel Air Library
100 E. Pennsylvania Ave




Bel Air, MD 21014
Meeting link (Google Meet)

2. MSAC application is due
January 2026. It shall
include the strategic
goals of the Board.
Priorities should align
with MSAC goals and
framework.

. County Arts Agencies of
Maryland (CAAM) Update
1. FY25/26 membership
fees for the Board are
$200

. Maryland Citizens for the Arts

(MCA) Update
1. FY26 membership fees
for the Board are
$1,063.00
Artin Libraries: Harford County
Library, Bel Air branch will host
an Artin Libraries event the last
week of November. The theme is
“Book Art.” Submissions are due
November 12, 2025.

. Kaleidoscope: Bel Air

Community Chorus, The
Liriodendron Mansion, and The
Luckiest Light will be the
featured guests on the
November episode.

4. New Business

a. Artsin Education Applications:

1. Forest Hill Nursery
School: Chair Chuck
Bowden recused himself
from voting due to conflict



http://meet.google.com/vbg-imdu-qtp

of interest. Mike Bailey
moved to approve funding
Forest Hill Nursery
School in the amount of
$170 to allocate towards
17 tickets at a cost of
$10.00 each for the Pre-K
field trip to see Seussical
at the Star Center. Wendy
Bohdel seconded. The
motion passed with
unanimous consent.

. St. Joan of Arc School:

Mike Bailey moved to
approve funding St. Joan
of Arc Schoolin the
amount of $3,648 to
allocate towards ticket
fees and transportation
costs for 136 students in
K-5" grade to attend a
field trip to see Seussical
at the Star Center.
Cynthia Barbre seconded.
The motion passed with
unanimous consent.
New-Service Training
Employment Program
(N-STEP): New-Service
Training Employment
Program (N-STEP) is
requesting $2,498.10 to
cover artists’ fees and
transportation costs for
the N-STEP Gospel Fest
at the Cultural Center at
the Opera House in Havre




de Grace; featuring
Danton Whitley and the
Harford County
Community Choir,
Tawanda Price, Aaron Hill,
and Maryland Poet
Laureate Lady Brion.
1. Based on Board
discussion, N-
STEP will receive a
request for
Information to
clarify the
alignment of the
proposed program
to partsin
Education (AiE)
Grant guidelines.
2. The Board will
continue
discussion after
receiving
requested
information to
determine N-
STEPS eligibility for
an AiE grant or
event sponsorship.
b. Performance/Rehearsal Space
Discussion: There is a need for
access is to adequate
performance/rehearsal space in
Harford County. There is a MOU
that allows recipients of CAD
and AiE grants to contract
performance spaces at one of
the 11 public high school




performance spaces throughout
Harford County. Chair Chuck
Bowden will follow up with
County personnel about the next
scheduled annual review of the
MOU. The Board agreed to
discuss this under old business
at a future scheduled Board
meeting.

5. Old Business:
a. Paid vs. Volunteer Board

Members: Correction, the
discussionis on paid vs
volunteer artist as a required
field on the Community Arts
Development (CAD) grant
application. Mike Bailey reported
concern with
encouraging/requiring
applicants to only have volunteer
artists. While itisanorminthe
performing arts community, the
Board discussed the necessity of
this being a data pointincluded
on our applications. The Board
will continue this discussion and
decide on any recommended
revisions to the CAD grant
application after review and
confirmation of MSAC
requirements on paid/volunteer
artists and grant eligibility.

9. Adjournment

The November 3, 2025 meeting of the Harford County Cultural Arts Advisory Board was

adjourned by Chair Chuck Bowden at 7:50 PM




Notes:

The Havre de Grace Arts Collective shared a 10/22/2025 press release with the Board
announcing a strategic shift aimed at strengthening their support for the City’s Arts &
Entertainment District.

Minutes Submitted by: Tatiana Levoné, Harford County Cultural Arts Board Secretary
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