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Harford County Cultural Arts Advisory Board
January 5, 2026 Board Meeting
6:00 PM | Bel Air Conference Room
Harford County Public Library
100 E. Pennsylvania Avenue
Bel Air, Maryland 21014

Meeting Minutes

AGENDA

A. Callto Order

B. Approval of December 1, 2025, Minutes

C. Coordinator’s Report
a. Financials

b. FY26 Grants Status
c. MSAC meeting & application update

D. New Business

a. N-STEP sponsorship request

E. Old Business

a. Performance/rehearsal space discussion

F. Adjournment

ACTIONS/NOTES

A. Callto Order: Chair Chuck Bowden called the January 5, 2025 meeting of the
Harford County Cultural Arts Advisory Board to order at 6:04 pm. A quorum

was present.
Present

Board

Staff

Chuck Bowden, Chair

Meg McReynolds, Cultural Arts & Community
Outreach Coordinator




Gigi Devanney, Vice Chair Other Participants

Tatiana Levoné, Secretary Tara Lathrop, Legislative Aide to Council Member
Boyle-Tsottles

Michael Bailey

Cynthia Barbre

Wendy Bohdel

Erin Fulford

Jane Knapp

Susan Nicolaides

Susan Sneddon

Marge Hentschel

Michael Sweet

Erin Whipple

Absent:

B. Approval of December 1, 2025, Minutes: Erin Fulford moved to approve the
December 1, 2025 Harford County Cultural Arts Advisory Board minutes. Erin
Whipple seconded. The December 1, 2025 minutes were approved by
unanimous consent

C. Coordinator’s Report

a. Financials:
i. FY26 grant fundingis $194,629. All FY26 grant funding has been
received. This amount reflects a $18,152 reduction due to a
previous fiscal year error.




ii. $364,781 is the total amount of funds currently available for FY26.
This amount includes the sum of FY24 carryover funds ($170, 152)
and received FY26 grant funding amount ($194,629).
iii. $193,672 is the total expenditures from FY26 funds as of
December 29, 2025.
b. FY26 Grants Status
i. $150,000 of FY26 funds have been allocated to CAD grants
ii. $30,000 of FY26 funds have been allocated to AiE grants
iii. Alisting of the Community Arts Development grants can be found
on the HCCAB website; The Board’s press release announcing the
awards is published in the Daily Record and The Aegis on
November 12.
c. MSAC meeting & application update
i. The Maryland State Arts Council (MSAC) held a Full Council
Meeting in Bel Air, MD on December 4, 2025. These meetings
focus on arts development in Maryland, including updates to

programs supporting local arts. The meeting was followed by a
tour of the Town of Bel Air Arts & Entertainment District. The
meeting was well attended and several Harford County arts
organizations spoke positively about the impact of the funds
provided by the Board.

ii. CAD and AiE grant applications are being reviewed and revised for
upcoming grant cycles to create a more concise and efficient
application process.

D. New Business

a. N-STEP sponsorship request: Tatiana Levoné moved to sponsor the N-
STEP Gospel Fest Fundraiser at the Cultural Center at the Opera House
on February 1, 2026, in the amount of $1,000. Gigi Devanney seconded.
The motion passed with unanimous consent.

E. Old Business:

a. Performance/Rehearsal Space Discussion: The Board identified an
ongoing need for adequate performance and rehearsal space in Harford
County. An existing Memorandum of Understanding (MOU) permits
recipients of Community Arts Development (CAD) and Arts in Education
(AiE) grants to contract performance space at eleven public high school
venues. Chair Chuck Bowden recommended exploring additional
county-based performance venues and associated costs to inform a



https://www.culturalartsboard.org/fy26-grant-recipients.html
https://thedailyrecord.com/2025/11/12/harford-county-arts-group-awards-grants-to-nonprofits-for-fy26/?utm_medium=MDDR&utm_source=Act-On+Software&utm_content=Editorial&utm_term=Harford%20County%20arts%20group%20awards%20grants%20to%20nonprofits%20for%20FY26&utm_campaign=Report%20shows%20Johns%20Hopkins%5Cu2019%20key%20role%20in%20Maryland%5Cu2019s%20economy&ActOnUniqueID=MDDR1293
https://enewspaper.theaegis.com/html5/desktop/production/default.aspx?&edid=4fc92e14-7a0f-4263-92d8-95509d11a692
https://enewspaper.theaegis.com/html5/desktop/production/default.aspx?&edid=4fc92e14-7a0f-4263-92d8-95509d11a692

resource list for arts organizations and to determine whether the current
MOU allows access to venues beyond the identified high school
facilities.

A. Adjournment

The January 5, 2026 meeting of the Harford County Cultural Arts Advisory Board was
adjourned by Chair Chuck Bowden at 7:50 PM

Additional Notes:

Community input on arts programming needs and desires for Harford County will be
gathered from current and previous grantees, as well as the general public, through an e-
survey. The survey will be distributed by January 31, 2026.

The Board discussed the need to develop guidelines for sponsorship opportunities that
support arts programming and increase access to the arts throughout the county.

The Board discussed allocating carryover funds, with consensus to dedicate a portion to
increase visibility of grant opportunities and highlight the impact on Harford County arts

e Action: Develop budget for carryover funds; prioritize increasing grant visibility
and arts impact in Harford County

Minutes Submitted by: Tatiana Levoné, Harford County Cultural Arts Board Secretary

Signed: /4.



